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2introduction

introduction
Starting your own trucking company can be a difficult and lengthy process. But with help from industry 
experts like Porter Billing Services, it can be a smooth one as well. Avoiding mistakes along the way 
is key, and understanding the ins and outs of how to create a successful company makes the whole 
process worthwhile. 

This book will walk you through the important steps of starting your own trucking company. Each 
section will go into specific detail about the hows, whats, and whens of starting your business. 
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develop a plan for your business
The first thing that you must put in place when you start your own trucking company is 
a business plan.
A business plan is one of the most important parts of starting your own company, as it sets everything out 
that you plan to accomplish in one place. A clear business plan will show how you plan to operate your 
trucking company and will set guidelines for success for you to stick to along the way.

When creating your business plan, make sure to include each section with the appropriate information to 
outline how you plan to run and grow your company. 

If you fail to plan, you plan to fail - and why would anyone plan to fail at their new business? The following is 
a guide to write your business plan. This is an internal document for your personal reference.
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1. Executive Summary
In this first section, explain your plan for the company. Describe 
what your company goals are and why your company will 
succeed in meeting them. State the services you offer, your 
vision for your company, the structure you will be using, and 
how the roles and responsibilities will be distributed. Focus on 
your mission, products and services, performance highlights, 
and the future of your company.

2. Company Description
When describing your company, talk about its history and 
back ground. What makes it unique from its competitors? 
What are some key facts about your company that you want 
to emphasize? This is a good place to outline the way you will 
run the company. You should use this section as a bragging 
opportunity as well. Brag about your new clients, your fleet 
expansions, and any other factor that deserves to be bragged 
on.

3. Pro Forma
Don’t be afraid of the financial planning aspect of the business. 
A Pro Forma is a financial statement that sets some simple 
preliminary budgeting that can go a long way in helping you 
know how much money needs to be coming in and going 
out of your business. It is important to prepare some type of 
Pro Forma statement so that you can determine what kind of 
revenue will need to be created to generate positive cash flow

within a specified time period. Cash is king in this business, and 
while Porter can provide working capital, it is imperative that 
you go through a process to determine what amounts of cash 
flow and revenue are needed to get the business into a healthy 
position to compete and, more importantly, GROW! The following 
three costs are a great outline to build your Pro Forma around:
• Capital Costs - these are one-time costs incurred to start

the business. This typically includes the equipment
and everything used to operate the truck and trailer for
securement.

• Operational Costs:
- Fixed costs will be things such as truck/trailer

payments, insurance payments, etc.
- Variable costs will be things such a fuel, maintenance,

tires, fuel tax etc.

4. Services
Include all the services your new trucking company is going to 
offer, with details about pricing, materials, and the industries you 
will serve.

5. Market Analysis
This is where you will emphasize how well you know your 
business. Express how you are going to capitalize on customer 
needs and industry trends, and give an overview of the entire 
industry. Detail how large the market is that you want to run in, 
who your competitors are, and your share of the market. Also, 
make sure to identify your target market. It is important to know 
the size, customer base, geographical region, and which section 
of the market that will be most profitable.
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Great things take time, especially when it comes to developing 
your business plan. In business, your initial plans will probably 
vary greatly in relation to your final destination. Good 
companies become great companies by adapting to the market, 
using their comparative advantages and positioning themselves 
with customers have with similar characteristics and cultures. 
Be patient and don’t rush the process to avoid making big 
mistakes when starting your own trucking company. 

6. Sales and Marketing
Identify your strategy of gaining market share in this section. 
Include how you plan to find new customers and how you will 
promote your services. It is also important not to forget to discuss 
your sales plan and how you will implement it. 

7. Final Projections
Finally, present financial goals and how your company plans to 
meet them. Give predicitions of your profits, cash flows and sales 
forecast. Make sure to include projections over the next 5 or so 
years to show how much your business will grow. 
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The next step in starting your own trucking company is deciding what business entity you want to form. 
There are two roads you can go down when forming your company: Sole Proprietorship or Limited 
Liability Company (LLC). 

Sole proprietorship
A sole proprietorship is a very common business 
structure, as it is the easiest to create. Under this 
structure, the sole proprietor owns the business 
himself. All the profits and losses from the business 
are treated as income and loses of the owner on the 
owner’s income tax return. The biggest concern of a 
sole proprietorship is liability. If there is a lawsuit filed 
against a sole proprietorship, it is filed against the 
owner and not the business, and the owner is then 
liable for the lawsuit.

If this is the busiess entity you choose, here are some 
steps that you need to follow:
• If you plan to do business under a name other than your

own, you must file a “Doing Business As” (DBA) Certificate.
You can file a DBA at your local clerk’s offiice and pay a
small fee before getting started.

• Start your company! Starting your sole proprietorship is a
quick and easy process.

• All business profits and losses must be filed on your
personal tax return. There is no corporate tax as it is an
unincorporated business.
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Limited Liability company
An LLC is also an unincorporated business, but it has 
more protection than a sole proprietorship. Like a sole 
proprietorship, it is unincorporated, so there is no 
corporate tax and all profits and losses are reported 
on the members of the LLC’s individual tax return. 
Although an LLC is not completely separate from the 
individual members, the individual members will not 
be held liable for a lawsuit against the business - this 
is the biggest advantage over a sole proprietorship. To 
create an LLC, all documents and fees must be filed in 
the state where the business wants to form.

These steps will help you on your way to form an LLC:
• File all documents with your state - Operating agreement

and Articles of Organization. Make sure you check that your
state offers an LLC as a business entity (not all states do).

• Create an operating agreement. Some states require you to
have an operating agreement, but don’t require you to file
it with them. It mainly works as an internal document that
outlines how your business will run, the businses you decide

to operate, your payroll, and share of profits and losses.
Unlike the Operating Agreement, which is optional, the 
Articles of Organization is a required document.

sole 
proprietorship

limited liability
company

set up difficulty set up difficulty

set up cost

$0 $$$$
set up cost

• Start your company!
• All business profits and losses must be filed on your

personal tax return.
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buying or leasing a truck
Some people already own a truck before starting a company, but if that isnt the case, deciding whether 
to buy or lease a truck is a huge step in starting your own trucking company. 

There are pros and cons to buying a truck outright or leasing 
it. At the end of the day, it comes down to your personal 
preference and your financial situation. You need to know your 
financial boundaries before you can decide. Know how much 
you must set aside as a down payment, if any, and what your 
future earnings and payments will look like. Your beginning 
earnings need to be realistic to avoid getting into unafforable 
situations when making this decision.

Buying a Truck
From a long-term perspective, purchasing a truck is the best 
way to go and will save you thousands of dollars in the long 
run. You build equity on a truck you purchase with its monthly 
payments, like a mortgage, and when all the payments are 
complete, you are the owner of the truck. You can then decide 
if you want to trade it in for a new one or keep driving it 
without payments. Another advantage of buying a truck is that 
you’ll have lower insurance premiums than if you lease one.

Unfortunately, there is always a downside. A big disadvantage of 
buying a truck is the down payment you will need. Usually, for 
a new truck the down payment will be 10% of the purchasing 
price and about 25% for a used one. So, if the truck is being sold 
for $100,000, you need to be able to have $10,000 as a down 
payment. If the down payment is out of your budget, you may 
need to look at leasing your truck as an alternative.

Leasing a Truck
Unlike when you buy a truck, you do not build equity on one 
when you lease, and therefore, you do not own it at the end of 
its lease term. So, instead of it being like a home mortgage, it is 
like renting an apartment. You will usually have a buyout price 
at the end of your lease if you decide to buy the truck outright. 
Because this truck is technically not yours, you will have to agree 
to certain rules when you sign your lease agreement.



These rules may include keeping the truck in good condition for 
when you turn it back in, minus the natural wear and tear. Some 
lessors will also have restrictions on mileage and may charge 
you for going over it.

One good thing about leasing is that the lessor company will pay 
for the maintenance of the truck. Since they are the actual owner 
of the truck and want it back in tip-top condition, it makes sense 
that they will cover maintenance costs. Another advantage of 
leasing is the short-term savings that you’ll have. The 
monthly cost of leasing a truck will be less than 
when you purchase and there is usually a very
small or no down payment upfront.
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This is one of the biggest and most important 
decisions you’ll need to make when becoming an 
owner operator. At the end of the day, it all comes 
down to what you can afford at the time, your long-
term financial situation, and how long you plan on 
hauling loads for. Once you’ve made the decision on 
your truck, you’re ready to get your CDL, and you’re 
one step closer to getting on the road!
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getting your cdl
A person must get a Commerical Driving  License (CDL) to be allowed to drive a truck. 

Step One: Applying for Your License
1. Review CDL Requirements

You can get your CDL when you’re as young as 18, however, 
if you plan to drive across state lines or work for a trucking 
company involved in interstate commerce, you must be 21 
years old. Each state has its own age, residency, and medical 
requirements, so make sure you visit your state’s CDL Manual to 
see all the requirements. 
2. Decide which type of vehicle you will be driving
There are 3 different classifications of CDLs - Class A, B, and C.
• Class A: Operates any combination of vehicles with a GVWR

of 26,001 lbs. or more, including towed vehicles heavier
than 10,000 lbs. Examples: Tractor trailers, truck and trailer
combos, double and triple trailers, live stock carriers, and
flatbeds.

• Class B: Operates a single vehicle with a GVWR of 26,001
lbs. or heavier AND/OR any vehicle as previously described
that is towing another vehicle weighing up to 10,000 lbs.
Examples: Straight trucks, larges busses, and box trucks.

1. apply

2. permit

3. cdl
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4. Complete a background check
To drive across state lines or transport hazardous materials, you 
may be required to have a background check done with the 
Transportation Security Administration (TSA).
5. Practice driving and complete training
Once you have obtained your permit, you can practice driving 
with a driver that already has a CDL. Some states will require 
you to complete a state-approved training class before being 
able to take the skills test for your CDL.

Step Three: Getting Your CDL 
1. Schedule your skills test
Once you’re comfortable and ready to drive, schedule your test. 
Keep in mind that you may need to schedule it several months in
advance as testing space books up quickly.
2. Pass the test
You must pass a CDL driving skills test with an examiner before 
you can get your full CDL. The testing depends on the type of 
vehcile that you plan on driving. This test has to be taken in the 
vehicle that you will be driving once you obtain your CDL.
3. Get your full CDL
After you pass the skills test, you will be issued your CDL!

Before you can officially start driving and operating 
your business, you must have an active MC Authority 
and an insurance policy in place.

Step Two: Obtain Your Learner’s Permit
1. Collect all the required documents
You will need identification, proof of citizenship status, and proof 
of residency. Check with your local DMV or online to see f any 
other documents are rquired.
2. Hand in your CDL Application
Head to your local DMV office and hand in your CDL Application 
along with all the required documents.
3. Pass the written test
Before getting your permit you must pass a general written test 
to demonstrate knowledge of the rules of the road. The exams 
consist of General Knowledge, Air Brakes, and Combination 
Vehicles. You can find study material in a CDL Handbook.
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• Class C: May be required if the vehicle does not meet the

criteria for either a Class A or Class B license, if it is meant
to tranport at least 16 passengers, including the driver, OR
hazardous material (HAZMAT) as laid out by the federal
guidelines. Examples: Small HAZMAT vehicles, passenger
vans, and small trucks towing a trailer.

There are also different certifications or endorsements 
depending on the work you will be doing. The fee and test will 
be determined on which class and endorsement you choose.
3. Complete your CDL application
There is a specific form provided by your state that you must 
complete to apply for a CDL. You can fill this form out at your 
local DMV. Also, part of the CDL process is providing a 10-year 
record check.
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how to file for your authority
Your MC Authority MUST be active for you to be able to operate your trucking business outside of your 
own state. Without your authority, you won’t be able to participate in Interstate Commerce.

Register your business with the US Department of 
Transportation (USDOT)
ALL trucking companies MUST register with the USDOT. The 
DOT assigns your company’s ID number, which allows them to 
access all your company information (vehicle type, cargo, safety, 
and compliance). This information will be available for any 
shipper you haul for. Every two years your USDOT number will 
be renewed and updated if you have changes made to your fleet 
size, phone number, address, or cargo type.
Apply for your Motor Carrier Authority (MC#) with 
the FMCSA
Your MC# gives you the authority to particpate in Interstate 
Commerce. Keep all the information you used when 
registering with the USDOT handy because you will need the 
same information to complete your MC application. You will 
immediately get your MC#, BUT you are not authorized to 
started working until it goes active.

Once you have completed your MC application, you’ll have 
20 days to file your BOC-3 and get an insurance policy. It will 
take about 2-3 weeks for your Authority to become active 
after these two items are filed with the FMCSA. It will then 
take approximately another 2 weeks to receive your Authority 
certificate.

You are not authorized to start working until your 
MC# is active and your BOC-3 and insurance policy 
are filed with the FMCSA.
While you’re waiting for your Authority to officially go active, 
make a plan to get paid. Porter Billing Services helps new owner 
operators eliminate any waiting time and finances new trucking 
companies before your authority goes active so you are ready to 
haul loads when it does.
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HAVE YOUR COMPLIANCE IN ORDER
Before you can make the next move, you need to make sure that your compliance is in order and 
filed. The following 4 things must be completed before you’re able to run your trucking company. It 
is also benefitical to get in touch with a compliance agency to make sure that you have completed all 
paperwork to avoid any issues later on. 
1. File a BOC-3
A BOC-3 is a United States federal filing that designates a process 
agent in each state to be served legal paperwork on behalf of 
your company. There are companies that provide information on 
process agents in your states that will set you up for a one-time 
fee. Make sure that if you make a change to your MC# - address, 
name, or phone number - you file a new BOC-3 or your MC# will 
be put on an inactive list 30 days later.

2. Set up your International Registration Plan (IRP)
and get your apportioned plates
For an IRP, you must register your vehicles that travel in multiple 
jurisdictions. You must also report your mileage driven in each 
state annually and pay taxes on those miles. You’ll need your 
VIN, title information, purchase cost and date, and the make, 
model etc. of your vehicle for registration. You will need to have 
an idea of the states you want to haul in, as the registration fee is 
based on how many different states you will work in and

how many miles you’ll drive. The DMV tells you your fee once  
you have registered, and you will receive your apportioned tags 
when you pay the fee.

3. Create an IFTA account
The International Fuel Tax Agreement (IFTA) is an agreement 
among the lower 48 states and Canadian provinces to simplify 
the reporting of fuel use taxes by interstate motor carriers. At the 
end of the fiscal quater, you must complete your fuel tax report, 
list all miles you have travelled in all participating jurisdictions, 
and all fuel purchases. 

4. Complete a Unified Carrier Registration (UCR)
This requires businesses operating commericial motor vehicles 
in interstate or international commerce to register within their 
operating state and then pay an annual fee based on the size of 
their fleet. You must renew this registration EVERY YEAR.
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purchaseing an insurance policy

In order for you to purchase the best insurance 
policy for your company, here are some coverages 
your policy must have:

General Liability Coverage, aka BIPD
This insurance protects the business against any property 
damage or bodily injury that might occur without the presence 
of a truck and it will cover your business outside of operating 
a truck. In case of major accident, this is the policy that will 
keep your company up and running. Accidents that this policy 
covers are delivering a load to the wrong place, a client slipping 
and falling in your office, advertising related exposures, and 
contractual exposures you might get involved in. You must 
already have a primary liability policy in place in order to add 
general liability coverage to your insurance policy.

Insurance might be one of the most important factors of starting a business. It’s one of the largest fixed 
expenses that your trucking company will face. There are a variety of different factors that impact 
insurance costs, such as age of equipment, commodities, hauls, radius, veihcle location, loss history, and 
years in business. 

Non-Trucking Coverage
This insurance pays for an accident when the driver is not under 
dispatch. 

Bobtail Coverage
This coverage is for when your truck is operating without a 
trailer. Botail insurance pays for the damages or injuries caused 
while the trailer is detailed from your truck.

Cargo Coverage
This covers external damages/losses to in-transit freight from 
any external cause. This policy pays regardless which carrier 
is ultimately responsible for the loss or damage. The damages 
that are covered are inaproppriate packing, infestation, cargo 
abandonment, customs rejection, employee’s dishonesty, and 
more.
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Physical Damage Coverage
This coverage is for your truck and trailer when damages result 
from an accident for which you are not liable. Your premium 
is based on the value of your equipment. This policy covers 
damages to your truck caused by a collision, overturn, theft, or 
natural disaster, even if you experience a total loss.

Non-owned or Trailer Interchange Coverage
Physical damage for non-owned trailers is not typically 
included in your liability coverage. 

Trailer Interchange is the most common addition you can 
make to your policy. This extends to liabilities an insured 
truck may incur for damages to a trailer while it is in 
possession. This policy requires a written agreement and 
is only eligible with already purchased liability insurance. 
There must be at least one trailer, owned or not owned, listed 
for each tractor and/or pickup. 

Non-Owned Trailer Physical Damage coverage extends to a 
covered auto and any non-owned trailer while attached to 
the covered power unit. It usually gives a limit of maximum 
physical damage coverage amount for the non-owned trailer 
and it requires no written agreement. 
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Financing your new trucking company

Top things to consider when choosing a factoring 
company:

Customer Service - Will you be working with the same 
client representative each time?
It’s a pain to talk to a different person each time you call up your 
factoring company. Make sure that the factoring company you 
choose to factor with has a client representative dedicated to you 
and your company, so that you get the best service possible. It’s 
also important to have 24-hour, online access to your account 
so that you are able to keep track of where your funds are in the 
factoring process.

Starting your new company is going to be expensive, and unless you plan on financing your new 
company independently, you will need help getting consistent funding. For new company owners, 
signing with a factoring company is a vital part of your plan. It allows you to keep your trucks on the 
road hauling loads and making money, all without missing a payment. Shippers and brokers usually 
pay the carrier within 45-60 days, which is enough time to miss a truck or insurance payment, whereas 
factoring companies front you the money immediately, usually within 1-5 days, and then wait for the 
shipper or broker to pay them. The biggest advantage of factoring is how consistent the money flow is - 
it lets you focus more on your company.

Flexibility - Can you choose when and what invoices to 
factor?
It’s always best to choose a factoring company that is flexible. Some 
factoring companies require you to factor a minimum number 
of invoices within its contract terms. Choosing a company with a 
great deal of flexibility allows you to be in control of which invoices 
you want to factor and which ones you choose not to.

Fuel Cards - Are Fuel Card options available?
Without fuel, you can’t drive. If you can’t drive, then you can’t 
haul loads. And if you can’t haul loads, you don’t have a trucking 
company. When choosing your factoring company, make sure they 
offer a fuel card option - ideally a free one. Fuel cards offer multiple 
discounts that will save you thousands of dollars on fuel per year.
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Recourse vs. Non-Recourse - Are there different 
agreements available to you?
Knowing the difference between Non-Recourse and Recourse 
factoring is beneficial when picking a factoring company 
to work with. Especially or new business, a non-recourse 
agreement is more common as the factoring company incurs 
all the risk if a shipper or broker doesn’t pay the invoice, 
leaving you less to worry about.

Contract Options - Does the factoring company offer 
different options for your contract’s length?
When you sign with a factoring company there will always be a 
contract in place. When choosing which company to work with, 
make sure to always read the fine print and know exactly what 
you’re signing up for. The best factoring companies offer a variety 
of different contract options so that you are not locking into it for 
longer than you’re comfortable with.
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Find loads to haul
You can’t run a trucking company without knowing how or where to find loads to haul. These methods 
are some of the best to find freight for your company.

Using a Dispatcher
Using a dispatcher is simple. You don’t 
need to worry about finding freight to 
haul - the dispatcher will find all the loads 
for you based on the criteria you want for 
a certain fee. Certain factoring companies 
have dispatching services included in the 
contract. If you factor with Porter Billing 
Services, we set your company up with 
our dispatch consultant, who helps you 
find loads to haul. This takes pressure off 
you, so you can focus on other aspects of 
running your company.

Using a Loadboard
There are multiple load boards that you 
can use, and you can use more than one 
at a time to find the perfect loads. The 
benefit of using loadboards is that they 
are either very low cost or free. They 
are also extremely easy to access and 
they’re available 24/7 via mobile apps or 
computers. Sometimes you may need to 
spend a considerable amount of time on 
load boards as there may be a delay in 
unavaiblable loads being removed from 
the board.

It ultimately comes down to preference. If you want to do the work and find loads for yourself, use a 
loadboard. If you’d rather have help to find the loads you want so you can focus of other things, find a 
dispatcher to work with. And if you’re one for making your own connections, build relationships with 
brokers. If you don’t want to use just one, you can also use all 3 methods on finding freight.

Building Relationships with Brokers
This allows you to have contacts in the 
freight industry to find loads to haul for your 
company. When you work with the same 
broker multiple times and create healthy 
work relationships, they will know what 
type of freight you like to haul, where you 
are willing to travel to, and your reliability. 
Building relationships will require you to 
reach to connect with them. It is important 
to network with as many as possible to find 
the best connections for your company.
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getting started

Everything should now be in place and you should be 
ready to start your trucking company. Once your authority 
goes active, you can start hauling loads and making money! About Porter

Porter Billing Services specializes in funding solutions 
for the transporation industry through capital freight 
factoring. We serve small to midsized trucking companies 
throughout the United States by providing flexible, 
entrepreneurial approach to the working capital needs of 
out clients. We have been in business for over 25 years and 

have 100 comined years of operations experience.

Porter Billing Services offers non-recourse and recourse 
factoring, dispatching, fuel cards, insurance, and 
compliance services. With Porter, you will work with 
someone who understands your company. You will be 
paired with a consultant to help you build your business to 
grow in the current market. Porter offers a one stop shop 
approach for our clients by providing the services and 
connections necesarry for optimal company growth.

205.397.0934
www.porterbillingservices.com

What you can expect with Porter:
• SAME DAY funding with up to 100% advances
• Month-to-month contracts
• NO reserve requirements on 1 or 2 trucks
• True flat rate pricing
• Work with a dedicated client representative
• FREE online credit checks
• FREE TripPak & Transflo services
• FREE fuel card (Get funded, Fuel advances and discounts)
• Access to a dispatch consultant and a broker database of

250+ broker options
• Early access to broker loads before they hit the load boards
• Connections with Porter’s industry partners in compliance,

want to learn more? contact us!


